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City of Bedford 
City Council Budget Adoption & Public Meeting 

October 15, 2024 

7:00 P.M. 

Minutes  

 

Prayer: Dan Bortner 

 

Pledge of Allegiance: Brad Bough  

 

Call to Order: Mayor Sam Craig 

 

The Common Council of the City of Bedford, Indiana met for a Regular City Council Meeting on 

October 15, 2024, at 7:00 P M at Stonegate Arts & Education Center.  Mayor Craig presided and 

called the meeting to order.  

Members in attendance:                  

        
• Judy Carlisle         

• Ryan Griffith 

• Kathy Blackburn                   

• Brad Bough                                                   

• Larry Hardman 

• Heath Hawkins 

• Dan Bortner 

 

             
  

Reading/Approval of Minutes: 

 

September 17, 2024 –Budget Hearing & Regular Meeting 

 

➢ Ryan Griffith made the motion to approve the minutes, 

➢ Larry Hardman seconded the motion, 

➢ All votes were in favor of the motion. No One Opposed, Passed 
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Old Business 

 

1. Tabled- Third & Final Passage-Ordinance 17-2024-Approving Base Salaries for 

Police Firefighters, Appointive Officers and Employees for the Year 2025-Billie 

Tumey 

 

 

• The council voted on the 2025 Salary Ordinance for Police, Firefighters, Appointed 

Officers and Employees. 

     

➢ Dan Bortner made the motion to approve the Third and Final passage of Ordinance 17-

2024, 

➢ Heath Hawkins seconded the motion, 

➢  All votes in favor of motion, No one opposed, passed. 
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2. Tabled- Third & Final Passage-Ordinance 18-2024—Establishing the Salaries of 

Elected Officials for the Year 2025- Billie Tumey 

 

 

• The council voted on the 2025 Salary Ordinance for Elected Officials. 

      

 

➢  Brad Bough made the motion to approve the Third and Final passage of Ordinance 18-

2024, 

➢ Judy Carlisle seconded the motion, 

➢  6 votes in favor of motion, Dan Bortner opposed, passed 6-1 vote. 
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3. Tabled-Third & Final Passage-Ordinance 19-2024-Apropriations and Tax Rates -

Adoption of Budget for 2025-Billie Tumey 
 

• The council voted on the 2025 Budget and Tax Rates. 

      

 

➢  Ryan Griffith made the motion to approve the Third and Final passage of Ordinance 19-

2024, 

➢ Heath Hawkins seconded the motion, 

➢  All votes in favor of motion, No one opposed, passed. 
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 New Business 

 

1. Request Approval of White River Humane Society Agreement -Mayor Sam Craig 

 

• Mayor Craig presented the WRHS agreement for 2025. He stated that item #4 lists the 

hours of operations. These are working hours not hours open to the public to adopt 

animals or drop off animals. He left it up to the council if they wanted to review the 

agreement as to the public hours.  He did ask the BOW to table the contract until the 

council agreed to the financial side of the contract. 

• Dan Bortner asked how the public hours would affect the city and what the negative side 

of the hours. 

• Mayor Craig stated it would be for hours the public could adopt the animals. For the city, 

there is an extra $100 fee to drop off animals after hours.  The city is going to take care of 

the animals until they are open for operation. 

• Dan Bortner stated that it does not affect the city on the hours, but it does allow 30 days 

for the public to decide if they like the hours. 

• Brad Bough stated that there was no one there from Humane Society and he encourages 

them to come to the next meeting. 

• Ryan Griffith asked if we would like to see our drop-off hours listed in the agreement. 

• Mayor Craig stated that the city can drop off animals during operational hours, as for his 

understanding. 

• Larry Hardman wanted clarification on the cost per animal at $380 is just the cost for the 

city and not the public. 

• Mayor Craig confirmed that the $380 is for the city drop off, not the public. 

 

 

➢ Dan Bortner made the motion to table the agreement, 

➢ Brad Bough seconded the motion, 

All votes in favor of the motion, no one opposed, passed. 

 

 

 

2. Request Approval of Using Restricted Opioid Fund for Becky’s Place -Mayor Sam 

Craig 

 

 

• Mayor Craig stated that the BOW’s approved a Memorandum of Understanding with 

Becky’s Place to receive $50,000 of Restricted Opioid Funds pending council approval.  

The MOU addresses the requirements as to how the funds can be spent based on federal 

requirements. 

• Jenny Fullen-Advocacy and Community Engagement Coordinator for Becky’s Place. She 

stated that Becky’s Place is a 24/7 emergency shelter for women and children. They have 

a one-on-one case manager, resident discussions, support for legal documents, housing, 
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job placement, life skills training and substance use treatment programs. Sixty-three 

percent of the residents have reported opioid use. 

 

➢ Judy Carlisle made the motion to approve $50,000 to Becky’s Place from the Restricted 

Opioid Fund.  

➢ Ryan Griffith seconded the motion, 

All votes in favor of the motion, no one opposed. 
 

 

 

3. Request Approval of Using Restricted Opioid Fund for Hope Resources-Mayor Sam 

Craig 

 

• A representative from Hope Resources was not in attendance. 

• Mayor Craig stated that they signed the MOU.  He left it up to the council to decide to 

proceed with request. 

• Dan Bortner stated that their mission statement alone would be appropriate use of the 

funds. 

 

➢  Brad Bough made the motion to approve $50,000 to Hope Resources from the Restricted 

Opioid Fund, 

➢  Judy Carlisle seconded the motion, 

➢ All votes in favor of the motion, motion approved. 
 
 

  

 

4. Resolution 21-2024-Amending 2023 Encumbrance-Purchase of Packer Truck for 

Sanitation from New Vendor-David Flinn 

 

 

 

• David Flinn stated that they had ordered a packer truck a few years ago. About six weeks 

ago he was informed that it was put off for another year. 

• He found another packer truck from a different vendor that is a little bit less in price and 

it should be available soon. He visited the factory to see the trucks. 

 

 

➢  Dan Bortner made the motion to approve Resolution 21-2024 and revise purchase of the 

new packer truck,   

➢   Heath Hawkins seconded the motion, 

➢ All votes in favor of the motion of first passage, motion approved. 
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5. Resolution 22-2024-Transfer Dormant Fund Balance and Dissolve Dormant Funds. 

 

• Billie Tumey stated the there are some dormant funds that need to be dissolved, and 

the funds transferred. 

• Anthem Group Insurance Fund $1,870,048 to the Rainy-Day Fund. 

•  Cell (Education Grant) old grant that had city matching funds from $500 to the 

General Fund. 

• Steller Gateway Program, dormant for a few years, $1,306.31 to the General Fund. 

• Steller Mural Project, dormant for 10 years, $9,000, to the General Fund. 

• Dan Bortner asked about the Anthem Insurance Fund, he recommended hanging onto 

it in case we have some shortfalls.  

• Billie Tumey stated that the Anthem Insurance Fund cannot be used again because we 

no longer have Anthem Insurance.  All the funds in Rainy Day are spent only with 

council approval. 

• Dan Bortner asked if there was a plan to do anything with the mural. 

• Mayor Craig stated that the city tried to address the mural a few years ago. The 

building the mural is on has a water problem and the Times Mail was going to fix the 

issue but now the building is for sale.  Also, the owner of Stack Rock contacted the 

city and said that he was having a trespass problem due to the mural and demanded it 

be removed.  The city contacted the artist, and he said that Stack Rock was on the 

original mural, and he would not redo it without it being on there. 

 

  

➢  Ryan Griffith made the motion to Resolution 22-2024, 

➢  Larry Hardman seconded the motion, 

➢ All votes in favor of the motion, no one opposed, passed. 
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6. Discussion 

 

• Brad Bough asked about the qualifications to receive the $10,000 sign on bonus for the 

police department.  Mayor Craig stated that there is a bonus and a lateral bonus, he did 

not know the specifics off the top of his head.  

• Mayor Craig gave the council an update on city projects. The trussell on 5th Street is 

being removed. The old police department is going to be the new council meeting room. 

Tuckpointing is underway, the HVAC has been moved, the windows will be replaced 

next and then next month we will begin on the interior of the building.  The derrick 

signage will be put up soon.  The speed limit signs have been put up by St. Vincent 

School. 

 

 

7. Adjourn  

➢  Judy Carlisle made the motion adjourn. 

➢  Kathy Blackburn seconded the motion, 

➢ All votes in favor of the motion, No one opposed, meeting adjourned. 

   

 

Bedford City Council 2024 

• Judy Carlisle, President        _____ ____________________ 

 

• Kathy Blackburn                                _________________________ 

 

• Ryan Griffith                   _________________________ 

 

• Heath Hawkins             _________________________ 

 

• Dan Bortner                                 _________________________ 

 

• Larry Hardman                                   _________________________ 
 

• Brad Bough                                         _________________________ 

 

Attest: Billie Tumey 

Clerk-Treasurer              _____________________________________ 
 


